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introduction 

ENTRENCHED 
EXPLOITATION 
Invisible and incomprehensible to most, the issues 
of modern day slavery are real and widespread. The 
Polaris Project, a leading organization in the battle 
against human trafficking, reports nearly 20.9 million 
victims worldwide fueling an obscene, yet lucrative, 
multi-billion dollar industry.1 

Encompassing both labor and sex, human trafficking 
denies basic freedoms and degrades life to mere 
commodification. Traffickers prey on vulnerable 
populations, employing a multitude of sophisticated 
strategies to lure or coerce individuals into lives of 
forced service. An eradication of trafficking demands 
stringent and absolute global enforcement of human 
rights. A solution further entails concentrated effort 
to reform areas where illicit behaviors have become 
normalized. 

In source communities, such as Tenancingo 
Municipality, Mexico, human trafficking has become 
industry, sustaining both the wealth of its citizens 
and international networks of illegal human exchange. 
Positioning itself in such a context, arch out loud seeks 
to investigate architecture's capacity to challenge 
entrenched exploitation. 

A suggestive emblem found throughout Tenancingo, 
a municipality in Tlaxcala, Mexico 

CHALLENGE 
arch out loud challenges designers to 
reimagine the town square of Tenancingo, 
Mexico in response to the prevalent issues of 
sex trafficking existing in the area. Designers 
should explore the catalytic potentials of architectural 
intervention, inciting positive change through the 
introduction of a transformative mediascape. The 
proposed conversion should aim to both educate and 
empower, reforming entrenched behavior. How might 
a modified square reshape communal mindset and 
motivation, reconstituting the image of a town where 
exploitation has become normalized? 
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location 

TENANCINGO, 
MEXICO 
Profiled by several notable organizations as the sex 
trafficking capital of the world, Tenancingo is located 80 
miles southeast of Mexico City in the state of Tlaxcala. A 
small town of only 10,000 residents, Tenancingo drives 
the sex trade in many US cities. Initially innocuous, the 
town illustrates the profits of an illegal and inhumane 
network of exchange with elaborate mansions sprinkling 
the townscape. These homes, known locally as 
"calcuilchil" or "houses of ass," signify the entrenched 
behaviors of the community.3 

The prevalent issues of Tenancingo are both familial and 
intergenerational with an estimated one in 10 residents 
somehow involved in sex trafficking.4 A study conducted 
by the Autonomous University of Tlaxcala reported 
approximately 20 percent of Tenancingo schoolboys 
saying they hoped to grow up to become pimps.5·6 

Lured to Tenancingo on false promises of love, wealth 
and opportunity, vulnerable women and girls are quickly 
coerced into acts of sexual exploitation. Depending on 
their profitability, they are relocated to Mexico City and 
American cities. According to Fusion's Pimp City: A 
Journey into the Center of the Sex Trade, women may be 
forced to service up to 60 clients per day with all profits 
being channeled back to their pimps in TenancingoJ 
Traumatized, trafficking victims lack the resources and 
protection necessary to liberate themselves. Although 
law technically forbids trafficking in Tlaxcala, conviction 
is rare and corruption is rampant. 

Human as commodity 

Elaborate mansions sprinkle Tenancingo's townscape 

Approaching Parroquia de San Miguel Arcangel 

SITE 
Located at Tenancingo's highest and most central point, 
the proposed competition site lies adjacent to the 
church (Parroquia de San Miguel Arcangel) and local 
government office. A prominent intersection within 
the community, the existing square accommodates a 
number of temporary programs and events, serving as 
both a public plaza and marketplace. Relationships 
within this common area, both tangible and intangible, 
infer the normalized interactions of the town. The 
site also hosts the annual carnival, briefiy exposing an 
extensive and sophisticated network of traffickers. The 
proposed mediascape is intended to be accessible and 
highly visible, maximizing the site's ability to enable 
positive change. Designers need not fill the entire 
outlined area and are free to place proposals 
anywhere in the given site. 
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location 

--------- ----
Tenancingo Trafficking Network in USA 

B Los Angeles F Miami 
c Houston G Chicago 
D New Orleans H Newark 
E Tampa I New York City 

Trafficking pipeline into the USA 

Sourcing from Fusion's Pimp City: 

A Journey into the Center of the Sex Trade 

Tenancingo, Tlaxcala Tenancingo Square 
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design 

SOURCE 
Like most illegal industries, human trafficking networks 
are sophisticated and highly profitable. Similarly, 
trafficking rings remain elusive while frequently 
operating in commonplace environments or under the 
guise of private enterprise. Illicit transactions often 
capitalize on distressing ironies, abusing spirited 
environments such as sporting events, amusement parks, 
hotels and shopping malls to mask unlawful exchanges. 
A sharpened public awareness enhances the likelihood 
of surfacing and discouraging such behaviors. However, 
imparting meaningful and comprehensive change 
necessitates a source-based approach, fundamentally 
altering the origin of the issue. 

Marked by unparalleled trafficking activity and a 
bewildering insensitivity to the abhorrent nature 
of the business, T enancingo presents a challenging 
environment for intervention. The elaborate and far
reaching networks of Tenancingo return to participate in 
the annual carnival held each February. Aligning with this 
celebration of wealth and power, the competition seeks 
to leverage a unique moment in which an extensive and 
evasive web condenses into a single, operable source: 
the square. 

Tenancingo carnival 

Zocalo - Plaza de Ia Constitucion in Mexico City 

Tenancingo Square 

SQUARE 
Traditionally, the square maintains itself as an integral 
component of the town plan, realizing a sometimes 
physical but always public center. Although the 
particularities of its function may adapt over time, 
many cities elect to preserve the square in homage to 
their foundings. Ranging in scale, program and effect, 
squares are typically marked by a geometric formality. 
A critical nexus of dialogue and exchange, the town 
square further operates to encapsulate the identity of 
a place. However, in communities such as Tenancingo 
where dangerous and heinous crimes such as sex 
trafficking persist, identity may be misrepresented, 
integrity undermined and public outcry stified. Thus, 
the square emerges as a commons poised for communal 
transformation. 
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MEDIASCAPE 
Contemporary media enables unprecedented immediacy. 
Advancements in technology and available devices 
continually evolve how we exchange information and 
disseminate knowledge. Not only has this development 
altered our conception of what constitutes public, it 
has also enabled unparalleled opportunity for access. 
Accessibility is critical to provide a voice to the unseen, 
to reach and empower neglected or less privileged 
populations. Not only can media operate to educate 
vulnerable communities, highly visible platforms can 
also do much to accelerate potential and infiuence 
behavior. Within T enancingo, designers should consider 
the provocative potentials of media, both digital and 
physical, to infiuence a long-term recalibration of 
consciousness. 

The Intelligent City by Jakob+ MacFarlane 

Samitaur Tower by Eric Owen Moss 

T enancingo Square 

Cleveland Public Square by James Corner Field Operations 

MEDIASCAPE 
Scape suggests something more extensive and 
less explicit in its boundary. A scape can be either 
picturesque or structured, realizing an organic inclusion 
of parts or enveloping a deployment of objects. One 
recent example merging square and scape is James 
Corner Field Operations' Cleveland Public Square, which 
sought to revive a lifeless fragmentation into a unified 
whole. 

Within the parameters of the competition and site, 
the proposed mediascape hopes to embrace a local 
yet worldly vision of a unified agenda against human 
trafficking. In countering the embedded culture of 
T enancingo, how might the juxtaposition of square and 
scape attempt to accommodate a variety of relational 
conditions while also promoting a singular image of 
change? 

Ml7 



design 

OBJECTIVES 
The competition will explore the following themes: 

1 Project the capacities of architecture to combat human 
trafficking. 

2 Determine the potentials of media to educate and 
empower. 

3 Assess the town square as a transformative agent. 

4 Investigate a source-based approach in reshaping 
collective consciousness. 

5 Evaluate the role of architectural intervention within an 
existing context. 

Project submissions are not required to meet each of the 
above objectives, however, doing so may give the entry an 
advantage over others which do not include all the objectives. 

Merida Factory Youth Movement by Selgascano 

Storytelling Street Furniture by Guto Requena 

Open Air Library by KARO Architekten 

PROGRAM 
arch out loud provides designers with a starting point 
but allows for a variation of innovative approaches. The 
competition proposes the insertion of a mediascape 
within the confines ofT enancingo's existing square. This 
architectural intervention aims to reform entrenched 
exploitation through media while also facilitating new 
and existing programs. There is no requirement for scale 
or enclosure. The type, deployment and accessibility 
of media remains concept dependent. Proposals 
should attempt, however, to realize an appropriate and 
meaningful response to the shocking realities of human 
trafficking. Programmatic recommendations are as 
follows: 

Educational Area 

Public Commons (must be able to accommodate a 
small market and the annual carnival) 

Communal Stage 

Interactive Component (subject to designer 
interpretation) 

Designers may incorporate additional program elements as 
necessary. If additional programs are introduced, the project 
and documentation must give clear reasoning as to why the 
elements were included. 

Mts 



organization 

JURY 

HILARY SAMPLE 
MOS ARCHITECTS 
FOUNDER, PRINCIPAL 

COLUMBIA GSAPP 

PEOPLE'S ARCHITECTURE 
OFFICE (PAO) 

ASHLEY SCHAFER 
PRAXIS JOURNAL 
FOUNDER 

HARVARD GSD 

KNOWLTON SCHOOL OSU 

CESAR GUERRERO 
S-AR 
FOUNDER, PRINCIPAL 

ANA CECILIA GARZA 
S-AR 
FOUNDER, PRINCIPAL 

+MORE TO BE ANNOUNCED 
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EVALUATION 
CRITERIA 
The jury will evaluate projects based on the response to 
the brief's objectives, program innovations, contextual 
relationships and overall appearance of architecture and 
graphics. 

Projects will be examined for each designer's 
experimentation with the transformative potentials of 
Tenancingo Square.lt is important for projects to have a 
thorough understanding of the many forces surrounding 
the site and the proposal's relationship to them. 

The jury reserves the right to add additional criteria that 
it determines critical to the issue and site. Additionally, 
the jury reserves the right to select projects that do not 
meet all of the brief's criteria as long as it justifies the 
selection. 

SELECTION PROCESS 

All proposals will be considered in order to determine 
50 submissions that will advance to the final round. 
Projects will advance based on the outlined competition 
objectives and evaluation criteria. The jury will select 
winners after review of each finalist's proposal. The 
jury's decision is final and sovereign in determining 
the overall winner, three runner-ups and 10 honorable 
mentions. The jury has the right to add additional 
honorable mentions as it feels necessary. 

The Directors' Choice Award will be determined by the 
arch out loud competition organizers. The award will be 
given following the announcement of winners. 

AWARDS 

OVERALL WINNER $5,000 
+AD FEATURE 
+CERTIFICATE 

3 RUNNER-UP AWARDS $1,000 each 
+AD FEATURE 
+CERTIFICATE 

1 0 HONORABLE MENTIONS +AD FEATURE 
+CERTIFICATE 

DIRECTORS' CHOICE AWARD +AD FEATURE 
+CERTIFICATE 

TOTAL AWARDS PACKAGE $8,000 

GENERAL PUBLISHING 

Winning projects will be published across international 
platforms including websites, blogs and magazines as 
available. Some of the projects from the competition will 
be featured at various times on arch out loud's social 
media. Following the competition, all winning projects 
will be published on the arch out loud website. Each 
project feature will list authors. Links to the author's 
personal website will be included upon request. 
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COMPETITION 
DETAILS 

CALENDAR 

Feb 20th Competition opens and 
Advance registration begins 

Mar 18th Advance registration closes 

Mar 19th Early registration begins 

Apr 17th Early registration closes 

Apr 18th Regular registration begins 

May 14th Registration deadline 

May 15th Submission deadline 

Jun 5th Winners announced 

SUBMISSION MATERIALS 

Each team is required to submit one (1) ARCH D size 
board (24in x 36in or 61 Omm x 914mm) oriented 
landscape or portrait. T earns must place their given 
order number in a corner of their board in Arial 18 pt 
font. 

The content of the board is left open to each team to 
decide what best communicates its concepts and 
solutions to the jury. Designers will also be asked to 
include a 1 DO-word max explanation of the project, for 
publishing purposes, in a text field on the submission 
page. 

Possible board content may include- but is not limited 
to - plans, sections, elevations, rendered perspectives, 
diagrams and images of physical models. 

WW1"LaLc_h_o_utlnuflc o ml-submit 

PAYMENT 

Advance registration: $55 
Early registration: $75 
Regular registration: $95 

Payments for registering teams in the competition 
are made through the arch out loud webpage portal. A 
team is not officially registered and will not receive the 
registration package until it completes the payment 
process. 

Credit or Debit Cards 

The following major credit cards may be used: VISA, MasterCard, 
American Express and Discover. Please provide the cardholder's 
name and cardholder information exactly as shown on the card. 
arch out loud will not have access to any credit card or personal 
information. No extra fees will be charged for using this method 
of payment. 

REGISTRATION 

Following registration each team will receive a 
confirmation email with an order number located in 
the top right corner. This number is the only means of 
identifying teams during jury selection. The number 
wi II be necessary for project submission. Once the 
registration process is complete there are no refunds of 
fees. 

WW1fLaLGho_u1La_w:LcJllllL-Le_gisi81 
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RULES AND 
REGULATIONS 
ELIGIBILITY 

Teams may be formed by one (1) individual or up to four 
( 4) members. Team members can come from different 
countries and universities. Additionally, interdisciplinary 
teams are allowed, although it is recommended that at 
least one member have an architectural background. 

Under no circumstances will members of the jury, 
members of the organization or persons with a direct 
personal or professional relationship with members of 
the jury be allowed to participate in this competition. 

FAQ 
During the competition participants are allowed to send, 
through email, questions to arch out loud in order to 
better understand certain aspects of the project or any 
unspecified details. 

Questions will then be posted and answered on the 
competition faq webpage in order to ensure that all 
participants have access to the same information. 
www .archoutloud.com/trafficki ng-faq 

OWNERSHIP AND COPYRIGHT 

All material submitted to the competition will become 
property of arch out loud and therefore give arch out 
loud all rights to publish material for promotion. Any 
materials that are published wi II be given appropriate 
attributes to authors. arch out loud maintains the right 
to modify any information in its files in order to better 
adapt it to any publishing platforms. 

ADDITIONAL NOTES 
arch out loud reserves the right to make any changes to this 
document. All modifications will be posted on the competition 
faq page. It is the responsibility of the team to check the arch 
out loud website. 

There is currently existing infrastructure located on the 
competition site. It is assumed, for this competition, that the 
land would be acquired and participants have an empty site to 
design as they please. 

This competition is an ideas competition and at the time of 
release will not result in any realization of an actual building. 
arch out loud does not own the area used for the competition 
site nor will the site be altered in any way as a result of this 
competition. 

arch out loud is not responsible for any in-person research 
done on the competition site. Please abide by local private 
property laws. 

arch out loud was not hired or contracted to organize this 
competition. Every aspect of this competition was fully 
developed by arch out loud. 

Breaking of rules and terms set in this competition brief or on 
the arch out loud website will result in the disqualification of 
the given team without any refund of registration fees. 
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